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14HOOPMAt4hn

3a 3ahFTepecoBaHh cTpaHh, oTHocHo:

npErnEA HA r3nb/tHEH14ETO HA pE3ynTATl4TE V1 AHAnn3 HA

h3NbNHEH14ETO HA NPENOPbKI4TE

oT nPoBEAEHl4f OyHKqI4OHAnEH AHAflh3

B 0611114HCKA AAMhHl4cTpAqhn - AEBl4H

Ilpoewnum ce osbulecmanea c Quruanconama nodxpena na OnepamunH& npo?p(nta ,fdnunuonpamuae7
kana4urflem", enfuwancupana omEeponertcruta corcs upa Eeponerterutn co4uancn i$oni.
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QnAK. E6cfleprba B {enl}srfi:

B nepNo4a MeceLl frHyapn 2013 - Meceq Mail 2013 ro4rua, B O6ulrHcKa aAMhHhcrpaqhfl - AeBhH 6e
npoBeAeH $yuxqzoHaleH aHa,nh3, qpe3 nphnaraHe Ha E4NHuara Mero4onorhn 3a npoBexAaHe Ha
QyHKtlhoHareH aHa.[k3.
Anarl3rrr ce npoBeAe or c0opt"trpaHhnT eKhn c npeAcraBHTeil4 Ha o6[qhHcKa aAMhHhcrpar{ht -
{eeNn h BrHuJHh excneprh or nsnbnH),trert ,,hHrep Koncy.nr HoBa" EooA.
Karo pesylrar or aHa.nh3a ca QopuynhpaHh npenopbKh orHocHo:

' no4o6pnBaHe Ha opraHh3aqlfira, pa6ornrre npoqech h KoopAhHallhffra MexAy crpyKrypHhre
3BeHa B aAMhHhcT,pallhffTa;

. noBHUaBaHe Ha npo3paqHocrra z no4o6pnBaHe Ha orqerHocrra;. onr|,/'Mrl3hpaHe Ha aAMhHr4cTparhBHVTe pa3XOAh;
' no4o6pnnaue Ha o6cnyxaaHero h noBhuaBaHe Ha yAoBnerBopeHocrra h AoBephero Ha

rpaxAaHhTe u 6nzneca,
Pelylrarrre or $ynxrlxo+anHtfr aHa,nh3 ca npeAcraBeHh B floxna4 or npoBeAen $ynx4Noxarex
aHa.nh3 e o6qrncxa aAMhHhcrpa4ua - fieaun. Karo qacr or AoKnaAa e npeAcraBeH h flnaH sa
4eilcreue, orpa3ffBau{ npenopbKhre sa no4o6pnBaHe Ha 4einocrra, HaLthHa no xoiro ule Or,aii
n3nbnHfrBaH.|'/', nnaH|r',paHn cpoKoBe h pecypcn.
B rgn-urHenze na Eran 4 or ,qeinocrra no npoBexAaHe xa Qynxr4NoHa.neH aHan13: MonrroprHr,
nperneA n ny6nntaocr Ha h3nbnHeHhero, eKhnrrT or npeAcraBu-tenn Ha aAMhHhcrpaqvflTa v BbHluHhff
n3n-bfiHtlren npoBeAe sa4tr6oven nperneA h aHanu3 Ha h3nb.nHeHhero Ha npenopbKhre or AoKnaAa h
nptz.errz'+ flnaH :a 4eicreze.

Kparxo pe3rcMe'Ha pe3yrrarxre or t43nb,nHeHHero Ha n/raHa aa 4eilcrehe e npeAcraBeHo KaKTo
cneABa:

B pesyrrar Ha npenopbKhre Ha eKhna no npoBexAaHe Ha SyHxqroHarHVfl aHanh3 h npeAnoxeHhe Ha
KMera Ha o6qrHcxa aAMhH)4crpa4nn - fleenu, c peueHhe Ns 214 or 15 oxrouepn 2013 r. o6r47Hcxr
cr,Ber - leeun e o406peHa HoBa CrpyKrypa r o6qa qhc.neHocr Ha nepcoHana.
Bta sptrxa c npxerara crpyKTypa e paapa6oren uoe VcrpoicreeFr npaBhAHt4K, yrB'l,pAeH or KMera Ha
o6qzHara h B c,z.na or 01 .1 1 .2013 r.
Karo no4o6peHhl Morar 4a ce or6erexar:

' Hogara opraHh3aqhoHHa crpyKrypa eAHo3HaqHo onpeAenn iepapxruHrre Bpb3Kr,l 14

3aB/c,4Mocru, npaBh FcHo pa3rpaHxqeHhe MexAy $ynxqzrare Ha o6qara v cne\han43qpaHara
aAMhHhcrpaqrR, o6esneqaBa cbc crpyKTypHh 3BeHa Bchr{Kn o6nactn Ha nonr4TlKa 3a Kohro
orroBapff KMelbr ua o6qrnara.

' CnaseHh ca HopMarhBHhre h3hcKBaHhfl 3a cborHoueHhe MexAy o6qara h cneqvann3hpaHara
aAMhHHcrpaqhfr n 3a qhcneHocrra Ha nepcoHana B cTpyKrypHhre 3BeHa B Cne4hanh3hpaHara
aAMVHVcrpa\AA;

' QyH<\t4vre no 6naroycrpoficrao h KoMyHanHo cronaHcrBo ca h3BeAeHH H3BbH aAMhHhcrpaqhflTa
no4 Qopuara na o6ulrHcKo npeAnphffrhe, cbr,flacHo peueHhe Ne 226l08.11.2013 Ha O6C rp.
{eeNn.

' Pa:npe4e,reHhero Ha Synxqrazre e orpa3eHo aAeKBarHo e VcrpoicrBeHhff npaBhnHhK, Karo
nhncBar 4y6nnpaury ce Synxqzr.

{:ra:s,p:!!j4qttnasg!f ig:bjei&:tE6f:F:6:@F.g@:ig::Ei,i
' Cts4a4eHara opraHh3aqhoHHa crpyKTypa npaBh ffcHo pa3rpaHhqeHhe MexAy cneqha.nHhre

npaBOMolLihff Ha KMeTa h npaBOMOt4t/1frTa My KaTO pbKOBOAhTen Ha aAMXHhcTpaLlhFTa;
' o6oco6sBaHero Ha crpyKTypHhre 3BeHa orroBapF Ha HopMarhBHlle l.srlcKBaHhfl 3a cborHoueHhe

MexAy o6qa h cne\r4anh3lpaHa aAMnHacrpaLlt4n v 3a qhcneHocr Ha neDcoHa.na B
cneqhan143hpaHara aAMhH rlcj pa\h+;

' cts4a4eHara opFaHh3aqhoHHa crpyKTypa e npeAnocraBKa 3a nocrhraHe Ha nocraBeHhre
crpareTheec$ Te \enh h nplopr4TeTh Ha TO3h eTan;

' llpaeouol4hflra ca o6esne,{eur c $yHxq'zl Ha ocHoBHhre 3BeHa, nr{ncBar 4y6nnpauqn ce
gynxrlnn.

Ilpoexmzm ce ocbulecmrnea c (tuuaacoeamu nodxpena aa OnepamurHa npozpowa ,,Aduuaucmpamu1err
xana4umem", c'atPuuaucupaua om Eeponeitcnun ctn3 upes Eeponeficxun co4uoneu (toud.
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Ctrnacso npverhfr fhaH sa +eilcreue, ca $opr"ryntpaHh cneAHhre 4eilnocrr:
' hgrorenHe Ha l-o4l,tttrHa nporpaMa 3a h3nb.nHeHre na o6qrucKhR n.naH 3a pa3B/The, KoffTo Aa e

o6etpsaua c 6o4xera 3a cborBerHara roAriHa. Oopuynrpane Ha Llerh Ha crpyKrypHhre 3BeHa
B]r3 OCHOBa Ha FOAhUHaTa npOrpaMa;

' BtgexAaHe Ha eAhHHa crcreMa 3a orLtzraHe Ha,4eilHocrra Ha o6qrHcKara aAMhHVcrpa\r1fr,
h3rorBFHe Ha roAhtllHh orqerh, nephoAhqHo orqhraHe Ha pe3ynrarHTe or h3nb,nHeHhero Ha
O6qrucxzn n,[aH 3a pa3Bhrhe;

' Onrruhsrpane Ha npoLlechre h KoMyHhKaqhfiTa e o6qrHcxara aAMt41rlcrpa\hfl, r.{pe3
aKryanh3hpaHe Ha BbrpeuHhre npaBhna 3a opraHh3a\t4+ Ha aAMhHhcrparhBHoro o6crvxeaHe h
paspa6oreaHe Ha B-brpeuHh npaBhna 3a ynpaBreHhe Ha phcKa.

O'laxea ce c npheMaHe Ha O6qzncxrn nnaH 3a. pa3Bhrhe 3a HoBhF nporpaMeH nephoA, 4a 6t4e
h3TorBeHa fo4runa nporpaMa n Llenhre Ha aAMhHt4 crpaqhffra ga 6-u4ar B c'borBercrBhe c Hefl.
llocruntatu ca MHoro po6pn pe3ynrarx, no orHoueHhe Ha B-bBexAaHe Ha eAhHHa chcreMa 3a
LlerenoraraHe h eAhHHa chcreMa sa orqxraHe na 4einocrra ua o6u.lrHcKa aAMhHhcrpaqhF - {eeru:

' CtqecreyBar Llenh 3a aAMhHhcrpaqhflra Karo qrno h KoHKperHh Llenh no crpyKrypHh 3BeHa.. OopuyllrpaHh ca l.z+An<aropu 3a h3nb,rHeHhe Ha qe.nhre
' vlzrotant ce orqerh no crpyKrypHh 3BeHa h orqer Ha KMera na o6urHara

B rsntrHeHhe Ha npenopbKhre or npoBeAeHun QynnlnoHa.neH aHanh3, eKhnlr 3a npoBexAaHe Ha
QyHKI-ll4oHaneH aHa.nh3 npeAnoixh 4a 6t4ar paspa6oreHr Cmpameeun 3a ynpaBneHue Ho pucKa e o6u4uua
!,eeuu, Bampewnu npaBuna sa ynpalneHue Ha pucKa B o6u,una fleeun h Aa ce aKryanh3hpar
Bbmpewuume npo9una 3a opeaHuiau,uu Ho aduuuucmpamulHomo o6cnyxeaue e o6t4uua fleeuu.
Cnyxurenure Ha aAMhHhcrpaqhflTa, eneHoBe Ha Exrna 3a npoBexAaHe Ha $ynxqronalH71A a1an713
h3pa3Hxa cBoero craHoBhqe no pa:pa6oreHhre npoeKTtl Ha BbrpeuHh npalana, AaAoxa npeAnoxeHhfl 3a
KopeKqhh n Aon-bn1eHhff h B pe3ynrar Ha aKTHBHara KOMyHhKal{hff Mex.qy eKhnhre Ha Bt,3.flOXH-tenfr ,1

h3nl,nHhre.nff na29.07.2013 r. ca npeAocraBeHh oKoHqare.nHV Bapvalfl4 Ha BbrpeuHhre npaBhna.
Paspa6oreHrre npaBhna qenrr:

' no4o6prBaHe Ha opraHh3aqrnra, pa6orHnre npollecr h KoopAhHaqhffTa MexAy 3BeHara B
o6 r4r u cxara aAMnHncr pa\r4+;

. noBhuaBaHe Ha npo3paqHocTTa r oTqeTHocTTa;
' no4o6pnBaHe Ha o6cnyxeaHero h noBhuaBaHe Ha yAoBnerBopeHocrra Ha rpaxAaHhre r 6N:neca

oT npeAocTaBfl HhTe aAMhHhCTpaTnBHt4 yCnyr!/|.
C qer sanosHaBaHe Ha cnyxhrennre h npaBhrHo pas6rpaHe H nphnaraHe Ha pa:pa6oreHrre BbrpeuHh
npaBhna 3a opraHh3allrr ua pa6orara e O6qrucKa aAMhHhcrpaLlhfl - fleann, na 22 n 23 aerycr 201 3 r. e
xonQepeHrHara 3ara na 5PA xoren {eerH ce npoBeAoxa c'bnrrrcrBar4vre o6yvenrr.
O6yvenrnra o6xeaHaxa c.neAHHre ocHoBHh reMh:

. ,,Btee,qeHhe B ynpaBneHhero na prcxa";
' ,,Eranh Ha npol{eca no ynpaBneH}4e Ha phcKa: Crparerzn 3a ynpaBneHhe Ha phcKa a o6uhHa

fleszH. Mero4rxa";
' ,,OpraHn3allhfl Ha npoqeca no ynpaBneHhe Ha phcKa e o6u4rHcxa aAMhHhcrpatlnn - fieeuu';
' ,,HoBv'l MoMeHTh BbB ,,Bbrpeu..tHh npaBhna 3a arqMzHtlcrparhBHo o6clyxeane e o6ulzHa !ea|r{,,.llpunoxnxa ce KnachltecKh h hHTepaK'rrBHV MeroAh :a o6yveure. Opranzsrpann 6nxa AVCRycvloHHt4

rpynh, cnyxhrenhre pa6ornxa no KoHKperHh Ka3yc4 H ynpaxHeHnn. O6yueavtsra 6sxa cro6parenr c
AnbH<HOCTrlTe, OTTOBOpHOCTVTe V KOMneTeHL{hhTe Ha yqacrHt4tfvre h B pa3nhqHa cTeneH ce aKqeHThpa Ha
KoHKperHh npvjlox<t4Mv ,|3t4cKBaHnfr or paspa6oreHhre BbrpeuHh npaBhna. Bcexr yqacrHhK no/yyr4
ua6op or yve6uz Marephanh ,1 Konz,e na parpa6oreHhre npaBk.na, Ha xaprheH h eneKTpoHeH Hochre,n.
B peeyrrar Ha npoBeAeHrre o6yveHrR, o614o 3a ABara pnu 6nxa o6yveuz 98 clyxrrerz Ha o6u.lrHcxa
aAMhHhcrpa4nn - fleeun.

{!Ei4gzraq.r,,p6;t*Ea4n&4A|6-..awAEa.euilg E-W-Ea::am:E-et 1,,,-.=.11,,.:.=,,;
' Harzqe e ffcHo Qopuylrapana Mr'ct4fl Ha o6u4zHcxara aAMhHhcrpal{nfl, BoiqKh c^yn<vrenrl ca

3ano3HaTh c Hefl;

' Btee4eHa e npaKThKa 3a qenenonaraHe h KoHKperh3hpaHe Ha qenhre Ha aAMhHhcrpaqhflTa no
crpyKrypHh 3BeHa;

Ilpoexmnnt ce ocblqecmsneu c (tuuaacoeama nodxpenu ua Onepamus*a npozpotyru ,,AdltuuucmpumtrngH
xana4umem", cotrtunancuptna om EaponefrcKufl c'btu3 upet Eeponeilcxutt co4uaten tpoud.
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hgroresr ce orqerh 3a h3nb.nHeHhe Ha L{enhre N 4eilnocrra Ha orAenhre B aAMhHhcrpallhnra;
hsrores ce orqer Ha KMera Ha o6qruara;
orHocno onrhMh3l,lpaHe Ha npoqechre h KoMyHxKaLlhflra a o6ulnHcKara aAMzHhcrpaqhrr ca
h3rorBeHH BbTpeuHh npaBh.na, BbBeAeHa e chcreMHa npaKThKa no T.ffxHoro aKTyanh3hpaHe.

B uana sa 4eicrsze, no orHoueHre na e$NxacHocrra ca 4e$rnNpaHh 3aAaqx:
' la ce B"bBeAe npaKThKa 3a exeroAHo orr{hraHe na e$zxacHocrra or 4eilnocrra na o6qrncxara

aAMhHhcTpaqhfl TaM, KbAeTo e Bl,3MoXHo, qpe3 npeABaphTenHo $opruynrapaHe Ha noKa3aTenLi 3a
h3MepBaHe Ha eQhKacHoctta, cir6llpaHe Ha rnSoprr,raqrs h cbnocraBffHe Ha nocrhrHarhre
pe3ynrarh npe3 pa3nhqHh nephoAh or BpeMe;

' fla ce ugemnSuLlhpar noKa3are/rh 3a h3MepBaHe Ha pe3ynrarh h npol{ech no crpyKrypHl4 3BeHa.

flpr npoeexAaHe Ha aHarrh3a ce orqere:
' HalNqe e npeoLleHKa h ca $oplaynNpaHr HIBA noKa3arerh 3a h3MepBaHe Ha pe3ynrarh,

AoKyMeHThpaHh a ,,Ta6nn\a c noKa3arenh 3a n3MepBaHe Ha eehKacHocrra Ha npoqechre B
O6qrucxa aAMhHhcrpa1nn - fleauu 2a2014 r.,,

' hma 3Haqhre.neH HanpeAbK no orHoueHhe xapaKTepvcrvK,zre Ha noKa3arennre - orpa3tBar
a6colnrHr ctoilHoctr, KaKTo t,t c'lrorHoueHhn u ersgeilctyvtn.

' llpemu$A\hpaHh ca noKa3are.rh 3a H3MepBaHe Ha npoqec,4re A pe3ynrarhre.
' CraprNpaH e npoqeca no cr,6rpaHe Ha r4HeopMaqhff orHocHo onpeAeneHhre noKa3are/rh, Koero

|..4e AoBeAe Ao Bb3MoxHocrra 3a no-4o6pa orqerHocr v alanrrzvlocr, 3a npocneAflBaHe Ha
reHAeHl{hhre h cpaBHeHhe Ha pe3ynrarhre, KaKTo r no 4o6pa Bb3MoxHocr 3a aHa,[h3 Ha
n po6lerarre h Hec'rrorBercrBhfl Ta.

'tlte#e.E-P.Et* ;
llpoqectr Ha aHa.rh3 Ha pesynrarhre or npoBeAeH SyHxqroHaneH aHa.r]43 o6xear4a nephoAa ueceq uail
2013 - Mecell uapt 2014 roAhHa. PesynrarNre ca AoKyMeHrhpaHh h npeAcraBenr e {oxnaAh 3a
MoHhrophHr Ha h3nb,nHeHhero BbB Bpb3Ka c npoBeAeH SyHx4uonaneH aHa.nh3 a O6qrHcxa
aAMr'rHhcrpa4ua -!eaun, cborBerHo or Mecell HoeMBpr4 h Meceq Mapr.
3a ocrrypaeaHe Ha HenpeK'bcHaro nopo6pnaaHe la rapaHThpaHe ua ycroilvNeocr Ha pe3ynrarhre or
npoeKTa, KbM nocneAHhffT AoKnaA e npeAcraBe+ atryanh!4pan flnax ta geilctaue, xoilro orpa3rrBa
ornpaBeHhre npenop.bKh, HaqhHa no xoilro qe 6r'4ar h3nbnHffBaHh, o6e'bprar-tN cbc crrorBerHhre
cDoKoBe 3a roBa.

Bcuqxu deituocmu ca u3nbnHeHu a cbomeemcmeue cbc 30no)Keuume uuduxdmopu no npoeKm
,,noAo,pfrBAHE HA EOEKTT4BHOCTTA HA O6UIhHCKA AAM4HUCTpA4hfr - AEBUH",

floeoeop N9 1"2-11-5/09.1-0.2012 e., no OnepamueHo npo?paMa ,,AdttruuucmpamueeH Kanaqumem,
cuQuuaucu'paua om Eeponeilcxun ctns upes EeponeilcKue coquq/teu eoud.

[Ipoexmt'm ce ocbu4ecmsnoa c (tuuancooama nolxpena ua OnepumusHa npozpsn4a ,,AdnunucmpamureH
Kuna4umem", cztpuuancupaau om Eoponertcnun cbMJ upet Eeponeilcxua co4uateu tpoud.


